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ABSTRACT

Objective: To evaluate the effectiveness of an assertiveness training program on psychological well-being and work
engagement among novice psychiatric nurses

Study Design: quasi-experimental study

Place and Duration of Study: This study was conducted at the Jinnah and General Hospital Lahore from January,
2022 to July, 2022.

Materials and Methods: Overall, 36 novice nurses working in the psychiatric units were employed in the study.
Pre-interventional data regarding Assertiveness, Psychological well-being, and Work-engagement was collected
using three adopted questionnaires. The assertiveness training program of four months was designed. Post-
interventional data after two months of the interventions were collected. Data were analyzed using SPSS version 24
Results: More than half (52.8%) of the participants were from 20 to 25 years old, and 61.1% held a diploma in
nursing. All the participants were female. 55.6% of the nurses were working as a registered nurses, and 72.2% of
nurses were Muslim. Assertiveness training program have a significant effect on the novice nurses psychological
well-being (132.14 - 188.06, t=-11.562, P=0.000), assertiveness level (8.94 — 34.56, t=-16.53, P=0.000) and work
engagement (65.17 — 78.39, t=-3.172, P=0.003).

Conclusion: The study's findings concluded that an assertiveness training program for novice nurses is very
effective. Assertiveness training programs develop the assertiveness skills of novice nurses. Also, it improves
psychological well-being and works engagement
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INTRODUCTION

Assertiveness is a style of communication in which
ordinary nursing care is reflected to develop solid and
successful bonding with families, patients, and
colleagues®. The workplace, especially in the healthcare
system, is an important and challenging place for
employees, especially novice healthcare professionals 2.
Novice nurses are newly graduated nurses who have
primarily new to the health care clinical setup. In short,
novice nurses are those nurses who have recently
graduated and who have no clinical working
experiences.
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Novice nurses usually lack essential nursing skills and
face difficulties in providing quality nursing care to the
patients 4.

Eventually, the first six months to one year is a
significant and critical period for the nurses where they
experience the transition phase. During this period, they
begin to develop their professional skills, deal with the
patients, attendants, and other health care providers in
the organization, and follow the rules and regulations of
the hospitals®. In this transition phase, the novice nurses
switch from a dependent degree to an independent one
where they work to deal with every critical situation .
The assertiveness training program is a designed
behavior training program in which the people are
enabled to stand for themselves, talk for their rights,
empower themselves, and understand their rights and
lacks. Besides, the assertiveness program is a training
program that enables the nursing staff to balance
aggression and passivity appropriately ’.

The positive effect of the assertiveness program had
been frequently highlighted, which may help enhance
effective communication. The assertive behavior of
novice nurses is essential to dealing with many
challenges in the new environment such as effectively
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dealing with critically ill patients, full-stress situations,
adequate time and workload management, lack of
flexible duties, and shortage of nurses &,

Moreover, the change in environment, shifting duties,
dealing with the sick patients and their families,
unusual, undesirable symptoms, and unexpected
behavior of the patients imitate aggressions among the
novice nurses °. Assertiveness is a lawful, honest, and
caring expression of the nurses. Assertiveness skills
reduce interpersonal stress and tension among novice
nurses and may help build care and a supportive
attitude °.

The psychological well-being of novice nurses is
essential in developing and maintaining a positive
relationship with other staff and self-acceptance . To
manage this situation, well-trained and experienced
nurses are needed. For a novice nurse working in a
psychiatry unit is full of challenges. Usually, novice
nurses switch their jobs and working areas due to these
challenges, negative professional attitudes, prolonged
duties, and lack of support. These factors affect
physical and psychological health and lead to fear, job
dissatisfaction, less interest in the job, stress,
depression, and turnover among novice nurses, which
may affect the carrier of the novice nurses 2.

Work engagement is the efficient involvement of a
person in their working environment. In the nursing
context, work engagement covers a massive
responsibility of the nurses, which includes sincerity,
honesty, responsibility, skills, and holistic nursing care
of nurses 3. Similarly, these factors also affect the work
engagement of the novice nurse, and the nurses usually
pay less attention to their job commitment and
efficiency. They lose their energy and involvement in
the job, dedication, and professional efficacy 4% Job
dissatisfaction compels the nurses to leave their job.
Assertiveness reduces nurses' turnover because it is a
strong predator of job satisfaction *°.

Psychological well-being and engagement are the main
concerns for novice nurses working in the psychiatry
units. Stressful duties, dissatisfaction, aggression, and
leaving the job are the most prevalent consequences for
novice nurses. In Pakistan, this area is the most
neglected area where hundreds of nurses face the
products, and the transition face fails to provide a better
future for the nurses. This study is, therefore, designed
to evaluate the effect of an assertiveness training
program on assertiveness, psychological well-being,
and work engagement of novice nurses. The findings of
this study will provide insight to the health care
administration to highlight these issues in terms of
arranging assertive training programs for novice nurses
under the results of the current study.

MATERIALS AND METHODS

This was a quasi-experimental study carried out in
Jinnah and General hospital Lahore. The study sample
consisted of 36 novice nurses working in the psychiatric
units of both hospitals. The novice nurses who have just
completed their nursing education and started work in
psychiatry were included in the study. Data were
collected from January to July 2022. Initially, approvals
were granted from the ethical review board of the
University of Lahore and the hospital directors of the
concerned hospitals.

Assertiveness: Assertiveness is defined as the lawful,
confident, honest behavior of a novice nurse to
understand the rights of others and themselves.
Assertiveness is the expression of ones feeling, beliefs,
opinions, and needs in a direct, honest, and appropriate
manner. Assertiveness among the novice nurses was
assessed using 30 items Rathus Assertiveness scale was
adopted from a study by Abdelaziz et al*’.
Psychological well-being: Psychological well-being is
defined as the functioning of novice nurses in relation
of their feelings. Psychological well-being was assessed
using 42 items Ryff's Psychological Well-Being Scales
(PWB) adopted from a study by Abdelaziz et al *'.
Work Engagement: Work engagement is defined as
the commitment and passion of novice nurses toward
their work. Work engagement was assessed using 17
items Utrecht Work Engagement Scale (UWES).
UWES was adopted from a study by Abdelaziz et al *'.
Intervention plan: All the participants were divided
into five groups, and a session of two hours per week
was designed for each group. Pre-interventional data
was collected, interventions for four months were given
to the participants, and post-interventional data was
collected after two months of interventions.

Statistical Analyses: Data was analyzed using SPSS
version 24. Frequencies and percentages were
calculated for all socio-demographic variables. Paired t-
test was applied to evaluate the effect of an
assertiveness training program on novice nurse's
assertiveness level, psychological well-being and work
engagement.

RESULTS

The participants were asked about their socio-
demographic profile. More than half (52.8%) of the
participants were from the age group of 20 to 25 years,
followed by more than 25 years (27.8%) and less than
25 years (19.4%). The majority (61.1%) of the
participants held a diploma in nursing. All the
participants were female. 55.6% of the nurses were
working as a registered nurse while 44.4% nurses were
working on the post of head nurses. 72.2% of nurses
were Muslim and 66.7% were unmarried (Table 1).

Pre-data about psychological well-being, work
engagement and assertiveness were collected. Four
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months assertiveness training based program was
designed for the novice nurses and post data was
collected after two months. Assertiveness training
program have a significant effect on the novice nurses
and significant improvement was observed in the mean
score of psychological well-being (132.14 - 188.06, t=-
11.562, P=0.000) (Table 2).

Pre and post-Assertiveness score among the novice
nurses were also assessed. A significant (8.94 — 34.56,

t=-16.53, P=0.000) effect of the assertiveness training
program was observed on the assertiveness level of the
novice nurses (Table 3).

Similarly, the effect of assertiveness training program
on work engagement was also assessed. After four
months assertiveness training program significant
(65.17 — 78.39, t= -3.172, P=0.003) mean difference of
work engagement was reported (Table 4).

Table No.1: Socio-Demographic profile of the novice nurses, n=36

| Frequency | Percent | Valid Percent | Cumulative Percent
Age of the Participants
Less than 25 year 7 19.4 19.4 194
20-25 years 19 52.8 52.8 72.2
More than 25 years 10 27.8 27.8 100.0
Total 36 100.0 100.0
Qualification of the Participants
Diploma in Nursing 22 61.1 61.1 61.1
Generic BSN 14 38.9 38.9 100.0
Total 36 100.0 100.0
Gender of the Participants
Female | 36 | 100.0 | 100.0 | 100.0
Job Position of the Participants
Nurse 20 55.6 55.6 55.6
Head Nurse 16 44.4 44.4 100.0
Total 36 100.0 100.0
Religion of the Participants
Islam 26 72.2 72.2 72.2
Christian 10 27.8 27.8 100.0
Total 36 100.0 100.0
Material status of the participants
Un-married 24 66.7 66.7 66.7
Married 12 33.3 33.3 100.0
Total 36 100.0 100.0
Table No.2: Results from Paired t-Test, effect of assertiveness training program on Psychological well-being
Mean | FAreAMean oy | gp t | df | Sig (2-tailed)
Pre- Psychological 132.14 -55.917 36 | 28.322 | -11.562 | 35 0.000
well-being
Post- Psychological 188.06 36 15.651
well-being
Table No.3: Results from Paired t-Test, effect of assertiveness training program on Assertiveness level
Paired
Mean Mean N SD t df Sig. (2-tailed)
Differences
Pre-Assertiveness 8.94 -25.611 36 22.711 -16.530 35 0.000
Post-Assertiveness 34.56 36 20.542

Table No.4: Results from Paired t-Test, effect of assertiveness training program on work engagement

Paired Mean . .
Mean Differences N SD t df Sig. (2-tailed)
Pre-Work Engagement 65.17 -13.222 36 15.749 | -3.172 35 0.003
Post-Work Engagement 78.39 36 17.392
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DISCUSSION

This one-group study showed that an assertiveness
training program among beginning psychiatric nurses
might significantly increase their assertiveness abilities,
psychological well-being, and job engagement. One of
the therapies that aid a person in self-actualization
without violating the rights of others is assertiveness
training. In order to develop professional nurses with
high self-worth, self-respect, acquiring a high degree of
psychological wellness, and achieving an ideal level of
organizational citizenship, it is more crucial to help new
psychiatric nurses master assertion skills through the
assertive training program.

The current study showed that majority (52.8%) of the
participants was from the age group 20 -25 years and all
the participants were female. This result demonstrates
the current state of nursing, which is that nursing is a
predominantly female occupation, despite the fact that
there are male nursing graduates. This finding is
consistent with the findings of a study authored by Abd
El Gawad et al., in which the researchers stated that
around two thirds of the study participants were females
and that their age group ranged from 21 to 30 8.
According to the current survey, the majority of
participants (66.7%) were single. This conclusion might
be explained by their young ages, the government
hospital's low pay, and the poor advancement of nurses
in general, and mental nurses in particular, which
results in a high turnover rate. The current findings
were supported by another study which showed that
72.2% participants were unmarried %',

The current study's findings on participant qualification
and employment status showed that a significant
portion (61.1%) of participants held staff nurse
positions and had nursing diploma. These findings were
consistent with those of another study conducted by
Jarden et al 1°.

The study found that assertiveness training improves
rookie nurses' assertiveness and work engagement.
Because the subjects volunteered for the study, they had
strong preferences, motivation, and loyalty to the
programme. Allowing newly minted nurses to explore
their attitudes, beliefs, and feelings in a trustworthy
environment may boost their self-awareness and help
them communicate assertively. Other research found
that assertiveness training improved the work
engagement, communication, and self-esteem of novice
nurses 121720,

Honjo & Komada and Yamamoto et al., on the other
hand, provided totally different findings and the finding
of the studies claimed that assertiveness training among
the novice nurses had "no impact” on the assertiveness
and psychological health of the novice nurses 2122,
Additionally, research revealed that a variety of issues,
such as concern over a job supervisor's poor appraisal, a
lack of good decision-making abilities, and an
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ineffective support system, might have an impact on
nurses' assertiveness levels. These elements cause the
nurses to act less firmly in social situations 2324,
Similarly, another study also supported the findings of
the current study and showed that assertiveness training
program have a significant effect on work engagement
and clinical performance of novice nurses .

CONCLUSION

Novice nurses experience a variety of social and
psychological challenges working in psychiatry units.
The findings of the study concluded that assertiveness
training program for novice nurses is very effective.
Assertiveness training program develop assertiveness
skills of the novice nurses. Moreover, assertiveness
training program is very effective in in improving
assertiveness, psychological well-being and work
engagement of novice nurses.
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